








restructuring of college athletics, including an
immediate freeze on salaries, hiring, and
bonuses, as well as a reduction in support
staff.?” There should also be a reduction in
athletic scholarships.

Key Points:

e Modest, strategic cuts to academic
programs:
o Immediate hiring freeze
o Temporary salary cuts for
highly-paid faculty
o Incentives for early retirement
Increase some teaching loads
o Consolidation and elimination
of low-productivity
departments
e |mmediate cross-platform cuts in
college administration:
o Hiring freeze
o Temporary salary cuts for
highly-paid staff
o Significant reduction in all
nonacademic positions
e Freeze new infrastructure and facilities
projects
e Large cuts in athletics:
o Hiring freeze
o Temporary salary cuts for
highly-paid staff
o Elimination of non-essential
and supportive athletic posts
o Scholarship and grant reforms

o]

These reforms preserve academic core
functions while increasing university efficiency
and are not dependent on federal relief.
Radical change is essential for the survival of
small colleges and universities.

The post-Covid19 world offers a rare
opportunity to reform the education sector for
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generations to come. It would be imprudent
to miss that opportunity.
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